
CHRISTMAS THROUGH THEIR EYES 

 

OPENING NARRATION 

NARRATOR (soft, steady voice): 
Good morning, and Merry Christmas! 
Today, our children are going to help us see Christmas in a whole new way — 
through the eyes of the people who were there when Jesus was born. 

Some were excited. 
Some were scared. 
Some were probably cold, tired, and hungry. 
And one might’ve eaten some bad goat cheese. 

But every one of them saw something amazing — 
not just a baby, but the Savior of the world. 
And once they saw Him, they were never the same. 

(Lights rise. Kids shuffle in quietly, some whispering “Ready?” “Where’s my prop?” etc. for a 
natural, fun opening.) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SCENE 1: THE INNKEEPER’S DAUGHTER 

KID 1 (dusting counter, dramatic sigh): 
You would not believe the week we had. 
Travelers, animals, noise, dust… 
Someone spilled soup in the hallway — twice! 

KID 2: 
Wasn’t that you? 

KID 1: 
Okay… maybe once. 

Then that couple showed up — Mary and Joseph. 
Mary looked exhausted. Joseph looked like he was trying not to panic. 
My dad said, “No room!” but I felt something tug at my heart. 

(softens tone) 
I found a blanket and left it by the stable. 
That night, I looked out and saw a strange light — not from a lamp, but from the stars. 
And I saw a baby. 
He didn’t look like a king, but somehow… I knew He was. 

SCRIPTURE – Luke 2:6–7 (ESV): 
“And while they were there, the time came for her to give birth. 
And she gave birth to her firstborn son and wrapped him in swaddling cloths 
and laid him in a manger, because there was no place for them in the inn.” 

KID 1 (quietly): 
I didn’t understand everything that night, 
but somehow, I knew — this baby was love in person. 

(Soft pause. Lights fade to blue.) 

 
 
 
 
AWAY IN A MANGER  
 
 
 
 

https://www.youtube.com/watch?v=vhc83DJGre8


SCENE 2: THE SHEPHERD’S SISTER 

KID 3 (grinning): 
You ever have that one sibling who exaggerates everything? 
My brother came home yelling, “Angels! Angels!” 

KID 4: 
You sure he didn’t just have bad goat cheese again? 

KID 3: 
That’s what I thought! But then he dragged me outside — 
and the sky… it was full of light. Full of singing. 

We ran down the hill, nearly scared the sheep half to death. 
And there He was — a baby, lying in a manger. 
When He looked at me, I felt… seen. 
Like God Himself looked at my heart and smiled. 

SCRIPTURE – LUKE 2:8–11 (ESV): 
“And in the same region there were shepherds out in the field, keeping watch over their flock 
by night. 
And an angel of the Lord appeared to them, and the glory of the Lord shone around them, and 
they were filled with great fear. 
And the angel said to them, ‘Fear not, for behold, I bring you good news of great joy that will be 
for all the people.’” 

KID 3: 
That night, I learned — God’s good news isn’t just for perfect people. 
It’s for everyone. Even shepherds. Even me. 

(Soft instrumental music fades in and out 

 

GO TELL IT ON A MOUNTAIN 

 

 

 

 

https://www.youtube.com/watch?v=aCu8DIkVEAg


Scene 3: The Nervous Angel 

KID 5 (adjusting halo, pacing): 
So, confession time — I was terrified. 
You’d think angels are calm and majestic, right? 
Nope. My wings were shaking like a leaf. 

Gabriel got the big moment with Mary. 
I got… the shepherds. 
Middle of the night. Fields. Smelly sheep. One of them glared at me. 

KID 6: 
Did you forget what to say? 

KID 5: 
Almost! I squeaked out, “Fear not!” while I was the one afraid. 
But then Heaven opened behind me — 
and the sky filled with light and music. 
We sang and sang until the whole world heard us. 

Scripture – LUKE 2:13–14 (ESV): 
“And suddenly there was with the angel a multitude of the heavenly host praising God and 
saying, 
‘Glory to God in the highest, and on earth peace among those with whom he is pleased!’” 

KID 5: 
That’s when I realized — 
sometimes when you feel afraid, the best thing to do… is worship anyway. 

(Lights shift to a warm glow. Pause.) 

 

Hark 

 

 

 

 

https://www.youtube.com/watch?v=cLZtRYhXMhc


SCENE 4: THE WISE MAN 

KID 7 (carrying a scroll): 
We studied stars for years, and one night, we saw it — 
a star that burned brighter than anything else. 
It moved across the sky like it was waiting for us to follow. 

KID 8: 
So you did? 

KID 7: 
Oh, yes. Two years. Two years on a camel! 
Sand. Heat. No Wi-Fi. My camel hummed off-key. 

KID 8: 
You should’ve taken a donkey — he’s used to long trips. 

KID 7: 
We finally found Him — not in a palace, but in a small home. 
No guards, no crown. Just a little boy… with eyes that saw everything. 
We bowed down and gave Him our gifts — gold, frankincense, and myrrh — 
but what He gave us was worth more than all of it. 

SCRIPTURE – MATTHEW 2:10–11 (ESV): 
“When they saw the star, they rejoiced exceedingly with great joy. 
And going into the house they saw the child with Mary his mother, and they fell down and 
worshiped him. 
Then, opening their treasures, they offered him gifts, gold and frankincense and myrrh.” 

KID 7: 
We set out searching for a King — 
and found a Savior. 

(Lights soften to gold, then fade.) 

 
WE THREE KINGS  
 
 
 
 
 
 

https://www.youtube.com/watch?v=E0BJonwPCds


SCENE 5: THE DONKEY 

KID 9 (wearing donkey ears): 
Nobody ever remembers me! 
I carried Mary all the way to Bethlehem — uphill, in the sun, while Joseph sang! 
He said it would be a “short trip.” Sure. 
Next time I’m packing snacks. 

KID 10: 
At least you made it into the Christmas story. I didn’t even get a line! 

KID 9: 
(laughing) Fair point. 
But when I heard that baby cry… everything changed. 
It wasn’t loud — it was peaceful. 
Like the whole world had been waiting to exhale. 

SCRIPTURE – LUKE 2:12 (ESV): 
“And this will be a sign for you: you will find a baby wrapped in swaddling cloths and lying in a 
manger.” 

KID 9 (softly): 
I didn’t know it then, 
but I had carried the One who would one day carry us all. 

(Pause. Soft instrumental music begins — “O Come Let Us Adore Him” melody.) 

 
 
O Come Let Us Adore Him 
 
 

 

 

 

 

 

https://www.youtube.com/watch?v=RenxpbIo2Y4


SCENE 6: SEEING JESUS TODAY 

(All kids gather around the manger. Lights fade to a soft, golden candlelight.) 

NARRATOR: 
They all saw Him — the innkeeper’s daughter, the shepherd’s sister, the angel, the wise man, 
even the donkey. 
Each saw something different — hope, peace, joy, love. 
But they all saw Jesus. 

(Kids step forward one by one.) 

KID 1: 
I saw Jesus when I shared what little I had. 

KID 3: 
I saw Jesus when I forgave someone who didn’t deserve it… including my brother and his goat 
cheese. 

KID 5: 
I saw Jesus when I stopped being afraid and started praising. 

KID 7: 
I saw Jesus when I kept following His light, even when I didn’t know the way. 

KID 9: 
I saw Jesus when I carried someone who needed help. 

KID 10: 
And I still see Jesus — in love, in kindness, in every heart that believes. 

(Soft piano begins “Silent Night.” Kids remain still and reverent.) 

NARRATOR (slowly, heartfelt): 
We can still see Him today. 
In the kindness of a friend. 
In a prayer whispered before bed. 
In the light that never goes out — because He is still here. 

(Lights fade lower — just the manger glowing softly.) 

NARRATOR (quietly): 
“The true light, which gives light to everyone, was coming into the world.” — John 1:9 (ESV) 



(Hold silence. Let the moment breathe. Then gentle fade to black.) 

THE END 

Silent Night 
 
 

https://www.youtube.com/watch?v=j-kREdtLl5o
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